The following assessment is a current gauge on the primary areas of interest for
[Company]. Each one is rated on a 10 scale, with 10 being the highest level energy
reading. These are current vibrations and subject to change. Low readings with verbal
agreements or loosely defined areas of focus is common. The reading is also
subjective to the variations, quantities, scope of interest, and amount of total energy.
With a global marketplace, the room for error escalates with the volume of free will.

Energy flows where energy goes. The purpose for reporting is for energy management.
There is no sense in wasting energy in areas that lack firm commitment or even a
foundation critical to company development. For a new technology startup, resources
should be directed toward the most time-critical achievable goals.

Overall Health of [Company] (3)

Accomplishing the goal of protecting IP is a major step in the company development
and should be celebrated. Forward movement related to several areas of the business
seemed to be put on pause during this critical period for a startup. While preliminary
funding, company structure, identifying market share through vertical research, and
removal of startup team members has been accomplished, the focus shifted away from
the original vision of the company.

A product that has no market and lack of capital are number one and two in the order
of reasons a startup fails. The number three reason a startup fails is due to not having
the right team in place. Issues with the business model and poor marketing are close
behind on that list.

The level of self-awareness on the part of the leaders will determine success. This is
the essential ingredient to the best decision-making strategy. A formidable team starts
with the CEO. In reality, no one person will have the skills needed to optimize any
business model, especially a business targeting a large scale operations, such as the
case with most infra-structure projects. Soft skills are just as important as the
strengths. Each team member must do what they are GREAT at. All other duties should
be delegated.

No business will stand on an idea alone. It will be execution that transforms ideas into
legitimate revenue generators. Start-ups are grueling, and they revolve around core
competencies. No one person will perform well in an area they do not love. Things
move at such a fast pace with business today, challenges arise daily.



Every action and reaction must be anticipated with someone to fill the need, or there
will be energy leaks. The result is constant stop-gap management approach due to
being spread so thin, there is no adequate anticipation. To this point it doesn’t appear
that [Company] has anything but narrowly defined priorities. As a result readings indicate
energy leaks in several ares of development. It is recommended that a revised business
plan be initiated as soon as possible to cover the following:

Goals and a vision for the future (3)

Both long term and short-term goals should be determined in order to form the vision for
[Company]. The long term creates an aspirational view of what the company hopes to
achieve and impact of the world. It is the single most motivating force that provides
direction for those who work for [Company], as well as those who invest. It is the

declaration of a future state the company is dedicating to preserving. Goals and the
vision are impact driven to become [Company]s North Star.

Business Plan (4)

The business plan is the road map defined by the goals and vision. It serves to guide
the strategies and financial projections that secure funding. Company descriptions, an
executive summary, market analysis, product development schedule, management, and

projections are all addressed in the business plan. Although business plans change and
evolve, the company foundation is established by the business plan.

Product development (5)
The original vision for [Company] involved building Hydrogen stations. This was a highly
achievable goal, since [Name] has accomplished such a task. The company has since
moved away from using this model to a very-sophisticated and unproven product. The
great thing about building stations as originally planned is:
+ Creating immediate tangible assets
+ Shortest possible time frame to enter Hydrogen market
Real Estate protected assets would attract conservative investors
Brand recognition by consumer and commercial accounts in the short term
+ Would serve as initial supply chain for filling and refilling modular units

Cast a wider net with resources through connections in the Hydrogen market

+  Credibility through established product in the market place.



There are several limitations with the current plan to develop a modular product. Taking
an estimated two years in the development of the product is problematic in many ways.
(unless having already created a revenue stream in the [Industry] market)

Competition

Redacted due to sensitive information

Product development is the goal that will make or break [Company]. Licensing or
working with a manufacturer of large scale infrastructure products and who has a design
team that can fastback the assemble reads well. Out of the many who would seem like
a gapped fit, [contractor] reads a (9). This but one potential.

Market Strategy (4)

A strong GTM is essential to the success of new technology startups. Having a
comprehensive strategy would take competition into consideration to cover product
positioning, which is part of the process of customer identification. Competitive
differentiation is key to sales channel selection. Understanding that vertical discussions
are part of that process, the question of verticals without a deliverable product or a
predictable timeline seems like a shotgun approach to the marketing strategy.

[Company] presents a unique value proposition, yet fails to deliver a defined market due
the extended curve on product development. With the team estimate of 2 years (GTM),
[Company] is likely to miss the growth curve needed to outpace the competition. In
addition, [Company] will be facing new innovations that threaten an already challenging
business plan. All of this makes framing the message to the investor extremely difficult.



High-Performance Team (4)

In order to attract the best people, [Company] must focus on the issues listed above to
create the most compelling vision. Fostering a positive and inclusive atmosphere that
welcomes collaboration, is the key to encouraging creativity from within the team.
Transparency, communication, feedback, and mutual support are the goals that

encourage talented people. The product and performance of the team is essential to
highlight the unique position [Company] can occupy.

Funding (3)

Funding [Company] will require making determinations around which scaling and
fundraising journeys best fits the profile. With an untested and highly-technical single
source product to be developed, the funding remains a mystery. Here is what we know
Pre-seed funding was done by [person] at 1 million.

Short-term (Seed) funding is needed to continue at a slow pace. An estimated 3-5
million has been the target. This will likely come from Angel Investors, family, and
friends

Long-term (Series A) funding is needed to accelerate growth and product development.
The estimate has hovered between 40-100 million. Currently, potential sources read as
follows:

«  Venture Capital (4)

+  Private Equity (5)

+ Block Chain/Tokenization (5)

+  Private Investor Pool (9)

«  Government Grants (4)

+ Government Loans (4)

+  Public Funding (4



[Company] Verticals

Getting to market should be the priority. Clarity around that process can be assisted by
some understanding of where is the “low-hanging fruit”. Diversification is great, but you
can also dilute the energy with too many shiny objects taking up space. Like a
thoroughbred racehorse, high-functioning businesses with a global product need
blinders on to keep the focus on the objective.

The following are energy readings on the best potential for manifestation within a
reasonable timeline. It doesn’t eliminate them as a vertical. It is an indication of a ‘not-
now’ as opposed to a no, which will lead to the focus and direction needed to avoid
wasting resources.

Reasons for a low reading would include a degree of difficulty in product positioning,
funding, market readiness, competition, and resources. Reasons for a high reading
would include some immediate funding or investment potential, as well as product-to-
market timelines, and contacts in the business. These ratings are subject to change
according to unseen or growth in limiting factors.

Redacted due to sensitive information

that includes several proposed
verticals and their individual ratings.




Conclusion

In the area of product development. Self development at [location] reads 39 months.
Working with an established manufacturing partner who could fast track the
development reducing the timeline to 9 month. This would be especially true if the
engineering and design team utilizes Al in the development. As mentioned above,
[contractor] gets a good rating.

Estimate of funds needed to develop product. 23 mil

Estimate of funds needed for operations during development under current business
plan. (and to cover term sheet for pre-seed money) 6 mil

Estimate of funds needed for operations related pre-market negotiations only. 8 mil

An assessment in the early stages of a startup involves many unknown conditions.
Analyzing before an issue has manifested may fail in the assessment to reveal the
potential limitations or failures. An up-to-date assessment can help with reframing the
vision, goals, needs, and priorities in order to create a clear direction and a successful
outcome.



